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Boeen

Bp3 ocHoBsa Ha uieH 415-B 04 3aKOHOT 3a TProBekM ApywiTea, Chywbata 3a nHTepHa pesusuja Ha OKTA Afl — Ckonje,
{("Cnymbarta") nogHecysa NogniweH MaeelwTaj 3a HejauHoTo paboTterbe Bo 2021rosuHa.

MasewTajor 3a paborerweto Ha Cnymbara cornacHo oApeabUTe BO COOABETHWUTE dKTH, I'M COAPKM ChegHuTe
MHPOPMaLMK:

= OnuC Ha M3BPLLEHKTE PeBU3UM Ha paboTereTo Ha KoMaHujaTa

®  OLleHKa Ha adeKBaTHOCTa U edMKacHoCTa Ha CUCTEMOT 3a BHaTPEWIHA KOHTpONa

=  Haogu v Npenopaku of M3BpLLEH PeBU3NY

= (QleHKa Ha CPOBeAYBarbeTo Ha NpenopakuTe npeanoKeHn og ctpada Ha Chyxbara

= OueHKa Ha peannsalpjaTta Ha LieanTe, yTBpAeru co FoguwHuoT naat 3a paboTa

= Wudopmalmja 33 APy BaKTUBHOCTHK

Onuc Ha M3BpLISHMTE peBU3nK Ha paboTetbeTo Ha KomMnaHujaTa

Bo TekoT Ha 2021r, CnyxbBata TW peanuaupalse aKTMBHOCTMTE ApeaBufeHu co TOAMIIHMOT MNnaH 3a paboTa.
MnaHWpaHWTe CerMeHTH ¥ AencBHM npouecy Bea mposepeHu Bpiuejkn 4 opfenHM pesn3um, GOKyCHpajku ce Ha
NpoBepKa M KOHTPOAAa Ha OAfAE/IHW APOLECH BO CEKOj CEKTOP MNOeAMHEUHO M Ha HalaTa rnpumapHa uen, Koja e
BepuUPMKaLiMja Ha KomMaHucKuTe npouedypu. fononxutenso, Cnymxbata no concrseHo ybepyearbe v3spiM W 3
BOHPEAHW peBuaum. BoepsiHo, Chywbata BpLM NEPUOAMUHM NPOBEPKM Ha meceynuTe GusHMC Tpowouu. OceeH
pesusnute, Cay:KbaTa BpLUEWE ¥ CAeAcke Ha CTIPOBeAYBabETO Ha MEPKMTE W NPEnopakuTe NpealoXeHn BO 8pcka o
HaoaM naeHTMdMKyBanu Bo 2019r, 2020r, Kako W npenopakure o4 2021r, yun pokoBu Bea BO PaMKK Ha NepuojoT Ha
paboTa Ha 0BOj M3BewTaj. AkTMBHOCTUTE Ha Chyxbata Gea peannsvpany o cTpaka Ha 3 peBusopu.

CLeHKa Ha afleKBaTHOCTA M ePMKACHOCTA HA CMCTEMMTE 38 BHATPELIHA KOHTPON2

MHTepHaTa peBM3Mja Kako KOHTMHYMPAH MIPOLEC Koj ce CrpoBegsyBa Ha CUTE HWBOA BO KOMNaHWjaTa e ¢okycupaHa Bo

HacoKa Ha obesbe/lyBarbe PasyMHO YBEPYBAMbE 33 MOCTUTHYBAETO Ha CABAHUTE LE/K: 3ro/IEMYBatbe Ha eduKacHocTa

Ha BKYMHOTO KOMMaHwcKo paboTelbe, YCOTNACeHOCT Ha OnepaTMBHOTO paboTer:e CO WHTEPHWTE MOJWTUKW Ha

KOMNaHKjaTa ¥ CO /IEPMCNATUBATA, Kako ¥ NoLO6pyBatbe Ha eUKACHOCTa Ha YNPagyBabeTo Co NpoLecuTe.

Mpu eBanyauMjaTa Ha aAexBaTHOCTa M eQMKACHOCTa Ha CUCTEMOT 3a BHaTpeliHa KoHTpona, Caybara ce pakoBogelue

criopeg clieiHATE KOMNOHEHTH U HeAu:

- PeBnaMpaHuTe NPoOLECH W aKTUBHOCTU Aa Buaat perynmpaHy CO MHTEPHM NOAUTAKY U NPOLEAYRU W BO COFTACHOCT
CO nerucnaTuBeaTta;

- Mpasunxa nogenba Ha OBAACTyBarbara M OAFOBOPHOCTUTE BO PAMKMW Ha NPOLIECUTE U aKTHBHOCTUTE;

- ApeksaTHa NOAAPLWIKa HA NPOUECUTE M AKTUBHOCTUTE OZ CTPaHa Ha MHPOPMALMCKUOT CHCTEM;

-~ CUFypHU v BesBenHy annMKaTMBHK pelennja BO CHCTEMOT, €O LieA CNpeuyBarbe Ha HAMEPHWU U/WAK HeHamepHy
FPeILKM W AOBOAHO eQUKAcHM 3a Aa v ybnamar pusuumTe Ha paboTerbeTo;

- CWCTeMOT 3a BHaTpeliHa KOHTPONA [1a MM MAEHTUGUKYBA MOXHKTE pU3uLy No paboTetbeTo Ha KomnaHujaTa

Haogw v npenopaky o4 U3BpLUEHN peBu3nin

KaKko pe3yntaT Ha cripoBeAeHute pesuany Bo 2021r, umajiku ri npesisuj MOEHTUGUKYBAHUTE pPU3MLMY, sabenexaBme
BOBeyBalbe Ha NoAobpyBarba BO 0ApeeH! NPOoLecH, HO UCTO Taka naeHTUdnKyBaBme 37 Haogu/HeycornaceHocTw. 3a
cuTe UaeHTUdUKYBaHM Haogyn Bea aafeHu CoOABETHU npernopaku. BoeaHo, uxpopmvpame Aeka naeHTnryBaHuTe
HAOAM M cMeTaMe 3a AeTepMWHWpaHu chaboctu wau cnabu  KOHTPOAHW TOuMKM BO nipouecuTe. OTTyKa,
WMIIEMEHTALMjaTa Ha AadeHuTe Nperopaku e Bo Hacoka Ha nopobpyBathbe Ha npouecuTe. CuTe MAEHTUGUKYBAHU
HaoAW, 3a Yue pellaBarbe e NoTpeBHO Aa ce 1ocTany segHall uau Bo Kyc nepuoy, Hea COO[BETHO NPOBEPEHMN 0F CTPaHa
Ha Cnyxbarta, HO UHpopMmaLHjaTa ke Brae COOABETHO AalieHa 80 CIEAHUOT U3BELITa].
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OueHa Ha CnpoBeAyBarbeTo Ha NpenopakuTe NpeasioKeHn of crpaHa Ha Cnyxbara

Ocranarara egHa npenopaka o, 2019r 6ewe nposBepeHa u ceyliTe OCTaHyBa He3aBplleHa. Bo 04HOC Ha NpenopakuTe
AafeHn Ha HaoaW uaeHTUdWKyBaHu Bo 2020r. KOM BO MPeTXO4HUTE M3BELWTan MMaa HepELleH WM TeKOBEH CTaTyc,
nudopmupame aeka 39 oa BkynHo 40 Haoaw ce pellenu, goaeka 1 npenopaka ceywTe He e peanvsupara. Bo Bpcka co
HanpaBeHOTOo CefeHe Ha NPenopaxkuTe JaseHy Ha HaoAu MAeHTUOUKYBaHM BO NPBMOT cemectap Ha 2021r, uuu poKoBu
Bea BO paMKuM Ha NEpUOAOT Ha PEBM3UM W [0 3aBPLIYBAHETO Ha 0BOj W3BewTaj, MHGOpMMpame AeKa The ce cute
umnaemeHTupanu. OctaHaTUTe Npenopaku, KoM ceyliTe He ce 3aBplUeHuW, ocTaHysaaTt fa bugat npegmer Ha Hawe
NOHaTaMOLLHO Cefebe [0 HUBHA LefocHa peanusauuja. PesyntatuTe Ke 6uaat AafieHn BO HALLKOT C/iefleH U3BeLUTaj.

OueHa Ha peanusaumjaTa Ha LesuTe, YTBPAEHM CO ToAMILIHWOT naaH 3a pabora so 2021r

UHpopmupame Aeka Bo 0BUE HEOBMUYHUM OKONIHOCTM LWITO cinefea co naHaemujata Covid 19 oBaa roguHa 1 BO pamKuTe Ha
PacnoNoXWBOTO BPEME W PECYPCH, HalUMTe Liein yTBpAeHU co MoAMWHMOT niaH bea B0 LEJI0CT peasvsmpaHu.

MHdopmauuja 3a gpyru akTMBHOCTU

Bo 2021r, ocBeH pe/loBHUTE peeusuu, Cnyxbata LONONHUTENIHO M3BPLIKM Tpw (3) BOHpeAHW peBM3MK MO CONCTBEHO
ybeaysarbe. Cnefejikn M MHTEPHUTE MpolleAypy BO KomnaHujaTa, Cnyxbata M3BPLUM WM MEPUOAUYHU PEBU3UM Ha
MeceyHMTe BU3HUC TPOLLOLM, MPU LUTO He Ce YTBPAEHM NPeKpLUyBatba Ha npoueaypuTe.

Bo TekoT Ha roguHara, Cny»bata akTMBHO YyYyecTByBalle BO MNOAFOTOBKAa WM aypupatbe Ha npoueaypu BO MHOTY
cermeHTM BO KomnaHujaTta. MNpeanosuTe AafeHM Of Halla cTpaHa Ce BO HacoKa Ha MPEeBeHTUBHO Jefnysatbe, Npef
duHanusaumja v npudakarbe Ha npoueaypuTe. JONONHUTENHO, YNEHOBWTE Ha TUMOT BO HEKO/IKY HaspaTtu bOea
MoKaHyBaHW [a y4ecTBYBaaT BO AMCKYCUM Ha pas/iivyHu Temu, kage belwe nobapaHo HaweTo BMAyBatbe, OCHOBAHO Ha
NPEeTX0AHO UCKYCTBO U 3Haeke.

Cute BpaboTteHu Bo CayxbaTa yuectsyBaa Ha 06YKM 0f, pasnuuyHu obnactu, opraHusupann oa 3BPM, kape Cnyxbara e
aKTMBEH U/IEH, CO LIeN KOHTUHYMPAHO NoA06pyBatbe Ha 3HAEHETO M KBANWUTETOT NPU BPLUEHETO Ha MHTepHaTa peBu3uja.

3aKNy4yoK:

CornacHo MoAMILIHMOT NnaH 3a paboTa Ha Cnyxkbara Bo 2021r, KpenpaH BP3 OCHOBA Ha YTBPAEHWUTE pU3MYHKM 061acTv BO
MaTpuLaTa 3a NPOLEHKa Ha PU3MLM Ha KOMMNaHujaTa, NOArOTBEHA 0/, CTPaHa Ha AMPeKTHO oArosopHute, Cnyxbara
BplUeLle PEBU3UM HA aKTUBHOCTUTE KOM NpunafaaTt Ha NOTEHUMPAHUTE CETMEHTMN.

Mo u3BpLIEHUTE PEeBM3UW, BKAYYYBAjKM W TyKa M BOHpeJHUTE PEBWM3UM WMHULUMPaHW NO Halle cornejysatbe, W
HanpaBeHUTE NMPOBEPKK Ha JOKYMEHTaLMjaTa Koja rv noApkysa w/uanm npomsnerysa npu akTUBHOCTUTE BO CETMEHTUTE
Ko 6Bea npegMeT Ha HalWwuTe peBu3uM, a MMajkKM ja NpeaBua M HYXXHOCTA O, YCOMAaceHOCT CO pe/ieBaHTHaTa
NernucnaTuea, MOMEMEe [a Ka)Keme J[ieka KomMnaHwjatTa Au3ajHuMpana MexaHM3MKW 3@ KOHTpona Ha npolecuTte.
UpenTrduKyBaHUTE OTCTanyeatba BO TeCcTMpaHuTe 06/1aCTW ce 0/ pas/aivyHa NpUMpoAa M Hajuecto ce OfHecyBaaT Ha
OJJEe/HU CAyYau Kafe KOHTPOJIMTE He ce BO LenocT npumeHeTu. Hawwmte npenopaku 6ea npudateHu, JOroBOpeHH ce 1
aKLMCKM NJaHOBU 3a NOCTanyBarbe, KaKo W YTBPAEHM POKOBUM 3a MMIMIeMEHTaLIM]ja Ha UCTUTE.

ONLITO KasKaHo, BO BPCKa CO Npoliecute Kou 6ea NpeameT Ha peBU3nK cmeTame [ieka KomnaHujata rm naeHTuduKysana
MOMHUTE PU3MULM 1 BOCMOCTaBWUIa KOHTPOAW 3a ybnaxyBare Ha KNy4HuTe pusuum. MmniemeHTaumjata Ha gajeHute
npenopaku ke npuaoHece KoH nogobpyBakbe Ha NPoLLeCUTe, 3ajakHyBatbe Ha KOHTPO/IHUTE MEXaHU3MU U HamalyBatbe
Ha pusnumMTe BO paboTerbero Ha KomnaHwjata. Hawata npumapHa uen Aa obesbenume ysepysarbe BO epuKacHOTO
GYHKLMOHMPatbe Ha CUCTEMOT 3a BHAaTPeLLHa KOHTPONa, OCTaHyBa Aa buae npeameT Ha HaTaMOLLHO ciefieHe, KOHTpoNa

1 eBeHTyasHO nogobpyearse.
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